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Business Model Canvas Overview
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Investor Fact Sheet
Investor Fact Sheet Scoring

• Viability 20
• Team and Partners 15
• Financial 10
• Growth 15
• Go-to-market strategy 15
• Competition 10
• Advancement 15

Total: 100
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The Business/Plan of Attack
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• Who you are… not what you do
• Moving beyond hobby to having 

customers… growth
• When is growth possible?
• When systems/processes replace the owner
• Profitability
• Scalability

What makes “a business,” a 
business?
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• Mission/Vision/Mantra
• Why does your business exist?
• Forward looking strategy
• What do you hope to accomplish with this 

business plan?
• Describe your legal structure
• Is your legal structure properly aligned with 

your strategy?

Strategic Intent
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Goals
• Specific
• Measurable
• Achievable
• Realistic
• Timeline

– Short term (one year)
– Long term (more than one year)



AmarilloEnterPrizeChallenge.com

Path to Market

80 So what? who cares? why you?™

Chapter 5 - What’s Your Path to Market?

Worksheet 5(A)
Your Plan of Attack

Draw your Go-To-Market Attack Plan

1. Name potential lead customers.
2. Label the segments.

3. Describe the major thrusts required at each stage of growth. 

Major Initiatives:
•  
•  
•  

Measure of Success:
•  

Timing:
•  

 

1.  

2.  

3.

4. 

5.  

Top Five Customer Targets:

Category Leadership

(early adopters)
Lead Customers

Segment 
Attack 
Plan

#2

#3

Major Initiatives:
•  
•  
•  

Measure of Success:
•  

Timing:
•  

Major Initiatives:
•  
•  
•  

Measure of Success:
•  

Timing:
•  

#1

        

• Product/Service Offering
• Customer Discovery
• Customer Validation
• What is your strategy? Plan?
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NEXT WORKSHOP: TUESDAY, 
NOVEMBER 8th 11:00am – 1:00pm 

Business Plan Prep

Please RSVP at AmarilloEnterPrizeChallenge.com
(for food count)

Investor Fact Sheet Due 
October 14, 2016 by 5pm!
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Questions?
www.AmarilloEnterPrizeChallenge.com

Or call
806-374-9777


