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Thursday, October 10th 2013  
Group Coaching: The business/Investor Fact Sheet 

A program of Program funded by

                                              Where could 

your business grow 
             with a share of 

     $500,000?
“The EnterPrize Challenge helped us take a look at our business strategies and determine if our business plan was solid” – Tim Dannels, The Oxbuilt Company

Register today 
for a free orientation workshop

to see how a share of 

$500,000 
could help your business grow! 

Wednesday, August 21st  I  4:00pm to 5:00pm 

    Thursday, August 29th  I  12:00pm to 1:00pm

Visit AmarilloEnterPrizeChallenge.com for more information and registration!
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The Business 
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What makes “a business,” a business? 
•  Who you are… not what you do 

•  Moving beyond hobby to having customers… growth 

•  When is growth possible? 

•  When systems/processes replace the owner 

•  Profitability 

•  Scalability 
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Legal Structure 
•  Describe your legal structure 

•  Is your legal structure properly aligned with your strategy? 
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Strategic Intent 
•  Mission/Vision 

•  Why does your business exist? 

•  Forward looking strategy 

•  What do you hope to accomplish with this business plan? 
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Goals 
•  Specific 

•  Measurable 

•  Achievable 

•  Realistic 

•  Timeline 
–  Short term (one year) 

–  Long term (more than one year) 
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Connecting the Dots 
•  Strategy to Execution 

•  Where is your business, where is your business going 
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Questions? 
 

www.AmarilloEnterPrizeChallenge.com 
 

Or call 
806-374-9777 


