“The helped us take alook at our business strategies and determine if our business plan was solid” - Tim Dannels, The Oxbuift Company

Visit for more information and registration!
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The Business

KEY SUCCESS FACTORS

Closing the Gap There & Then
Here & Now PRIORITIES OBJECTIVES
SOURCE HORITH PP

The Business

PURPOSE
SITUATION —>> SIMPLIFICATION < SITUATION
NEEDS, WANTS GOAL SETTING WHAT'S NEXT?

GOAL CHARTING
Management

{ @Tke Ciap>

‘ The Foundation ‘

- Ernesto Sivolli
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What makes “a business,” a business?

o Whoyouare... notwhatyou do

o oving beyond hobby to having customers ... growth
o When s growth possible?

o When systems/processes replace the owner

o Profitabiliy
o Scalabiliy
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Legal Structure

o [escribe your legal structure
o [syour legal structure properly aligned with your strategy?
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Strategic Intent

o Mission/Nisior
o Why does your business exist?

o forward looking strategy

o What doyou hope to accomplish with this business plan?

AmarilloEnterPrizeChallenge.com Wrentorprisecenter ~ AMARILLC



boals
o Specifi
o |leasurable
o chievable
o Realistic

o [imeline
- Shortterm (one year)
- Long term (more than one year)
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Connecting the Dots

o Sirategy to Execution
o Where is your business, where IS your business going
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Company Name

Primary Contact Name and Title Phone Number
Address Emai

City Web

State

Zip

Business Description:
Clear description of your business- start with a one sentence, cle
and previous, relevant experience busin

Management:

Titles, names

scription of your

Key Advisors/Board Members:
Company Backaround:

Provide a short summary of your company background. What was the genesis of this concept
and how did your company get started.

Industry:
Number of Employees: # Problem/Solution:

Discuss the key pains in the industry and quantify how big they are (time, $S, ). What is
Bank: currently being done to solve these pains?

Law Firm(s):

Products/Services:

Amount of Financing Sought:

is your product/service uniquely

he company and product trul
set the product and comp;
advantage).

apart from the competition need to be

Technologies/Special Know-how:

Use of Funds: Discuss the sources of your technology and highlight the aspects of your product that may be
ffi are different and will be

i.e. Product development, marketing
distribution, etc.

Markets:
e ts that may e:

de a clear description of your target market, and any market segment:

ithin that market. Include potential market size and growth

Competition:
rrent or potential direct and indirect competition 3'\0‘7‘ ge

ant market in which you

ibe the competitive outiook and dyna

Lista

will of

Business Model and Distribution Channels:

How will you sell and price your product (subscription, lic
products/ e to your target markets (i.e. website, di

e, recurring revenue, etc.). Indicate which channels will be used to deliver your
ales force, VARs, channel partners, )

Financial Historical Projected

2011 | 2012 | 2013 2014 2015 2016
Revenue: 88S $58 $88 $38 58 S
Net Profit: $sS $38 $8S $88 $SS S

(dollars in thousands)
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Ouestions?

www.AmarilloEnterPrizeChallenge.com

Or call
806-374-9777
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